Neoedge presents an advanced course on Project Portfolio
Management focusing on methodology, tools, and best practices for
various industries in Latin America and the Caribbean
World‐class trainer & Project Management practitioner, Dr. Prasad Kodukula, will
facilitate the event.
Port of Spain, Trinidad & Tobago, 3rd February 2015 – Neoedge, a leading global
business intelligence company, will present a four‐day, intensive workshop to be
held at the Hilton Trinidad and Conference Centre in Port of Spain, Trinidad &
Tobago, on 24th ‐ 27th March 2015.
This event marks seven years of partnership between Neoedge of Singapore and Dr.
Prasad Kodukula, PMP®, PgMP®, President, Kodukula & Associates, Inc., Chicago,
Illinois, USA. Recognized by the Project Management Institute (PMI) as “Best of the
Best” in project management, Dr. Prasad has been collaborating with Neoedge to
offer methodologies, tools, and best practices to project, program, and portfolio
managers through many parts of the globe.
According to Dr. Prasad, “A key part of this workshop is an elaborate case study
involving a portfolio of nearly 30 projects that simulates real‐world portfolio
scenarios. They will be presented in the form of a series of hands‐on, interactive
exercises throughout the workshop. By means of these exercises, the workshop
delegates will learn how to apply proven tools and techniques to manage various
portfolio management processes. The exercises will range from designing,
constructing, monitoring, and controlling a portfolio to evaluating new projects for
the portfolio to make go/no‐go recommendations.”
A Project Portfolio Management process is crucially needed by organisations,
especially those which have reached higher levels of maturity in managing their
projects. Collective management of project investments under the purview of a
portfolio will help achieve an organization’s strategic as well as operational initiatives
more effectively and create sustainable value in the long run.
Every delegate attending this course will receive thirty (30) Professional
Development Units (PDUs) and a copy of Dr. Prasad’s latest book on portfolio
management.
Dr. Prasad is an author or co‐author of eight books. He has spoken in nearly 40
countries. A speaker and a coach with three decades of professional experience, he
has worked with more than 40 Fortune 100 Companies. Dr. Prasad is a technology
evangelist and educator whose outstanding contributions have been recognized by
not only the PMI but also the U.S. Environmental Protection Agency and the States
of Kansas and Illinois.
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Editor’s Notes:
For more information about, Dr. Prasad Kodukula, PMP, PgMP, please visit:
http://www.kodukula.com
About Neoedge:
Neoedge is headquartered in Singapore. Neoedge has been organising premier
events all around the world including in Hamburg, Dubai, Accra, Johannesburg, Cape
Town, Dar es Salaam, Almaty, Mumbai, Bangkok, Kuala Lumpur, Singapore, Perth,
Manila, Hong Kong, Shenzhen, Shanghai, Buenos Aires, Bogota, Port of Spain, et
cetera.
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